Offsetting the Cost of New Technology with Managed Support Services

Your business is growing, and this often
means IT costs are growing.
You know that technology is an integral part of your day-to-day operations, and the
importance investment in new technology plays in your business’s productivity and
profitability — however, if network and computer issues are an ongoing concern, this
can easily erode your financial gains.
If this is a concern for you, there’s an easy answer. Using Managed Support Services
from L5 Consulting, you can eliminate IT headaches, while offering real economic value
and a greater return on your technology investments.
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THE EXPENSE OF EMPLOYING A TECH
STAFF FOR MOST SMALL-TO-MIDSIZED
BUSINESSES (SMBs) IS SIMPLY UNTENABLE.
This is one reason why many businesses are turning to outsourced IT services. With
technology, as with other aspects of your operations, boosting your return on
investment (ROI) and lowering your total cost of ownership (TCO) starts with
discerning what the smartest investments are for your business. Before you can
decide on what changes to make with your technology, you need to establish who will
be looking after that technology. We've already touched on the fact that in-house IT is
too pricey for most SMBs, yet the first instinct of many CFOs and CIOs is to bring in
internal IT staff.
Having just one or two techs on staff means that all the responsibility for day-to-day
maintenance and emergency repairs fall on their shoulders. As a result, there’s a
tendency for your IT staff to become overwhelmed. This leads to an increase in
human error, which, in turn, leads to them spending more and more time trying to fix
their own mistakes. Nearly half of all outages are caused by internal IT personnel, who
then spend as much as 50% of their time trying to find and fix these errors.
Plus you’re lucky if a bigger company doesn’t swipe your techs. Turnover for internal
IT personnel at smaller companies is incredibly high. After all, most technicians view
smaller businesses as nothing more than a way to gain experience and pad their
resume so they can move on to a bigger company. By the time you manage to get a
new tech hired, trained, and settled, they're on their way out the door and you're
stuck starting the process all over again.
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SOME BELIEVE BREAK/FIX CONTRACTING IS
THE WAY TO GO — IT ISN’T.
Calling a break/fix support provider for help with an IT crisis is like calling an
ambulance; your business is experiencing an emergency, and you need help
STAT! In reality, it's more like going to the emergency room. You will, of course, be
taken care of — when someone has time to see you.
These emergency calls are also expensive. Between the high hourly rates,
surcharges, and servicing or replacement fees, a single call can result in a four or
even five-digit bill. And that's on top of the losses you’re incurring while you wait
for a technician to pencil you in. There's not much in the way of cost savings in
either of these scenarios.
MSPs offer all of the benefits and support of an in-house IT department or
break/fix company for a fraction of the cost, and provide access to a diverse
range of skills and technical knowledge. Common services offered by MSPs
include:
•

Remote Desktop Management and Support

•

Management of Critical Updates and Patches

•

Implementing and Testing of Backup and Disaster Recovery Solutions

•

Performance Audits of Computers/Network/Software

•

Enforcement of Network and Security Policies

•

Mobile Data Management and Monitoring

•

24/7 Monitoring of Systems and Network Activity

•

Routine Updates of Antivirus, Antimalware, and Antispyware Software
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USING THE RIGHT MSP CAN REDUCE YOUR
OVERALL IT COSTS.

Your MSP will work with you to boost your return on investment (ROI) and reduce
your total cost of ownership (TCO) for new technology by streamlining costs,
eliminating the causes of lost productivity and revenue, and replacing unpredictable
maintenance and repair fees with a predictable monthly fee. They do this by
mitigating:

Downtime
What will it cost if employees, associates, and customers can't access important data
for a period of time? What impact will lost productivity and lost business have? What
impact will server or system downtime have? Something as simple as a network
disruption can cost you hours of lost productivity, which equates to wasted money.
The right MSP will be available 24/7 to attend to network and computer problems so
you don’t have to worry about downtime. Plus, the right MSP will provide a
guaranteed response time.

Hardware and Software Concerns
Do you have the expertise to know what hardware and software provide the best
ROI and lowest TCO for your business? Most don’t. What servers, hardware, and
software are right for your business? What antivirus software and firewalls provide
the best security against cybercrime? Your MSP can also offer you new technology
that utilizes cloud computing and virtualization software that provide potential cost
savings over a traditional IT infrastructure.
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Wasted IT Expenses
What will network and storage infrastructure, deployment and configuration,
maintenance, and other system-related administrative tasks cost? Your MSP will work
closely with you to ensure all your technology meets your specific needs now and into the
future as your business grows. You don’t need to waste money on solutions that aren’t
right for you. Your MSP will recommend only the right technology solutions to help you
meet your business goals.

Headaches with Business Administration
What will business process-related expenses such as labor costs, purchase approvals,
procurement process tracking, and vendor contracts add up to? Your MSP can advise you
on Enterprise Resource Planning (ERP) solutions for business management that combine a
variety of integrated applications to store and manage data for all aspects of your business
operations. It includes product planning, manufacturing, marketing, inventory
management, shipping, invoicing, accounts receivables and payables, and more.

Cybersecurity Concerns
Your ROI and TCO won’t matter if your business is hit by hackers or suffers a data breach.
When this happens your operations come to a grinding halt, you can get hit with hefty
regulatory fines, and when your customers find out, they’ll run to your competitors.
Cybercrime is a moving target. It’s a lucrative endeavor for criminals. The right MSP will
alleviate your concerns with the latest technology to keep your data safe and your
business up and running. They can also employ security enhancements via continuous
diagnostic monitoring and digital forensics to identify risks, mitigate them, and quantify
attacks and/or breaches.
By catching and correcting common IT problems before they can cause disruptions and
downtime, responding quickly to service requests through remote access and onsite
support, and keeping your business informed of everything that's happening on your
network, an MSP greatly reduces the expense and stress associated with business
technology.
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VIRTUALIZATION = PREDICTABLE, RELIABLE
& PROFITABLE.
Virtualization and cloud computing are great ways to improve both your ROI and
TCO. The right MSP will help you take advantage of this great, new technology.
The ability to move software and data to an offsite server you don't have to maintain
can reduce your monthly overhead costs. Reducing the amount of hardware you need
onsite helps to cut your monthly costs as well. In fact, a study conducted by VMWare
found that virtualization saves SMBs as much as 67% on their total cost of ownership.
But cloud computing and virtualization come with an increased risk of disruptions and
data loss if the technology is not properly secured and maintained by experts. The
learning curve that comes with brand new technology can also cause productivity to
take a hit while your team gets accustomed to their new setup. Your staff's newfound
ability to work remotely at all hours adds even more pressure on your internal IT staff,
as does the need to have data backed up and recoverable quickly in the event of an
outage.
Once again, and for all of these reasons, more SMBs are turning to MSPs. An MSP can
act as your complete IT support solution, automating normally labor-intensive tasks
and monitoring your infrastructure for vulnerabilities and potential issues. By actively
working to mitigate the risk of network failure, data loss, and downtime, along with
mitigating human error, your technology runs predictably and reliably — a boost to
your ROI and reduction in your TCO.
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THE RIGHT MSP WILL BE YOUR PARTNER.

Technology is constantly evolving, and keeping up with the latest advancements
is a full-time job. Staying competitive requires that your business stay current,
find new ways to boost productivity and efficiency, build more reliable systems,
and increase customer satisfaction.
The right MSP can help you achieve all this, while offering real economic value
and greater ROI, and improving your TCO by streamlining costs, eliminating the
causes of lost productivity and revenue, and replacing unpredictable
maintenance and repair fees with a predictable monthly payment.

Interested in learning more about how our team
can help boost your ROI and lower your TCO with
the right technology? Contact L5 Consulting at
info@L5Consulting.com or (877) 727-1994. Visit
us at: www.L5Consulting.com.
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